COLLEGE COUNCIL AGENDA
February 19, 2025
8:30 a.m.-10:30 a.m.
Upper Champlain Hall

Please Note: This meeting will be live-streaming under the New York State Open Meeting Law

Part | — Information Sharing

e Welcome and Introductions to New Council Member Martin Messner

Introduction of William Henn, Chief of University Police

e Approval of the Minutes — December 11, 2024

e President’s Update — President Marion Terenzio

- SUNY Climate and Sustainability Action Plan Update — Karina Benninger
- Governor’'s Budget Update — Wendy Gilman

- Enrollment Update — Anna Miarka-Grzelak

- Strategic Plan Discussion — Vibrant Community Partnerships

e Faculty Governance Update — Erik Hage

e Foundation and Alumni Update - John Zacharek

e Student Government Update — Hannah Case

Part Il — Council Reports, Discussion, and/or Actions

e Chair's Report
e Council Member Reports / Comments

New Business: Future Agenda ltems / 2025 Meeting and Key Dates
- April 16, 2025
- May7,2025
- Commencement May 10, 2025

Executive Session: Update on Personnel Responsibilities

Adjournment



