
SUNY EXCELS
AUGUST 2015



SUNY Excels

A new initiative adopted by the SUNY BOT as the University’s performance management system.

A key driver for the Power of SUNY strategic plan.

Five priority areas that can improve by channeling systemness:
Access 

Completion 

Success

Inquiry 

Engagement

Improvement plans must be submitted to SUNY by September 30, 2015.

Board approval required for College submission for the $100 million to fund priority areas.



SUNY Excels:
Cobleskill Style:

What does this mean for us?

A great opportunity for us

Performance-based planning is here to stay

$100 million of funding is at stake

SUNY Expanded  Investment and Performance Fund will drive the commitment to

increase graduates from 93,000 to 150,000 by 2020

expand successful programs including applied learning and FYE





SUNY Excels:
Cobleskill Style: ACCESS

What are our plans for enrollment growth (total headcount)?
◦ 2015: 2520

◦ 2016: 2660

◦ 2017: 2785

◦ 2018: 2895

◦ 2019: 3000

How many NYS Residents do we serve?

How do we plan to strengthen our diversity and cultural competency across all groups?

How do we plan to improve the alignment  of programs and course capacity with
◦ Need and 

◦ Demand?



SUNY Excels:
Cobleskill Style: COMPLETION

Describe our efforts to increase the total number of degrees and certificates awarded

Please comment on student achievement overall on our campus and our efforts to enhance 
◦ Retention 

Retention rate: 63.9%

◦ Graduation

Graduation rates: Associate (3 year): 33%

Bachelor (6 year): 45%

◦ Transfer?

Describe campus goals and plans to increase graduation rates (2 and 3 year: 4 and 6 year)

Describe our plans to reduce the average time-to-degree. 

Do we have Finish-in-4 or Finish-in-2 guarantee programs?



SUNY Excels:
Cobleskill Style: SUCCESS / Beyond the Classroom

(Applied Learning, Study Abroad, Co-curricular, etc.)

What do we offer that is uniquely critical to student success? 

How do we plan to increase participation for all students?

Please describe campus efforts through SUNY Smart Track to promote smart student borrowing
o Decrease student default rates. Down from 16% to 9%

o Increase financial knowledge

o Financial Aid Video

https://www.youtube.com/watch?v=pa7w6qX8jFw


SUNY Excels:
Cobleskill Style: Inquiry

Describe our plans to increase total sponsored activity

Describe our plans to promote hands-on-research and entrepreneurship 
◦ How would we report this in SIRIS (SUNY Institutional Research Information System)

Do we measure our work in
◦ Scholarship

◦ Discovery

◦ Innovation?

How would we and can we define it?



SUNY Excels:
Cobleskill Style: 

Applied Learning Initiative



SUNY Excels:
Cobleskill Style: Engagement

What has been done to create Start-Up NY linkages?

How do they support our mission?

Do we have matrices for
◦ Experiential learning

◦ Jobs created

◦ # of alumni starting new businesses/working in Start-Up NY businesses

◦ Collaborations with faculty

◦ New patents developed, etc.?



SUNY Excels:
Cobleskill Style: Engagement (cont.)

Describe our plans to enhance alumni engagement
◦ In campus activities

◦ Advocacy projects

◦ Student support

◦ Alumni support and donor-ship

Case statement and status of our fundraising campaign
◦ Campus goals

◦ Aligns with system-wide, multi year targets of $5 billion by 2020



SUNY Excels:
Cobleskill Style: Engagement (cont.)

Do we measure civic engagement and how?

How would we recommend measurement of civic engagement?

Do we measure economic impact and if so, how?





SUNY Excels:
Cobleskill Style:  Next Steps

White paper submission due on August 28

Focusing on:
Online learning

Improved advising in high school and college

Early alert systems

Remedial pathways

Applied learning

Finish in Four/Two programs

Expanding the reach and impact of the Educational Opportunity Programs

Research and innovation



SUNY Excels:
Cobleskill Style:  Next Steps

Performance Improvement Plan due September 30th

Must be approved by SUNY Board of Trustees
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